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Disclaimer

IMPORTANT NOTICE. This document is for information purposes only and should not be treated as giving investment advice and does not take account of the specific circumstances or particular needs of any recipient. This document does not 

constitute a public offer under any applicable law, or an offer to sell or a solicitation of an offer to purchase any securities or other financial instruments, or a recommendation in respect of any such securities or financial instruments. Each recipient 

accessing this document should make its own independent investigation and appraisal of the business, operations, financial condition, prospects, creditworthiness, status and affairs of Aldermore Bank PLC, Aldermore Group PLC and MotoNovo 

Finance Limited (together “Aldermore”) and consult with its own financial, legal, tax, accounting, investment or other advisers to the extent necessary.

NO RELIANCE SHOULD BE PLACED FOR ANY PURPOSES ON ANY INFORMATION CONTAINED IN THIS DOCUMENT. No representation or warranty, express or implied, is or will be made in relation to, and no responsibility is or will be 

accepted by Aldermore nor any of its affiliates, agents, directors, partners and employees as to the accuracy or completeness of the information contained in this document and nothing in this document shall be deemed to constitute such a 

representation or warranty or to constitute a recommendation to any person to acquire any securities. To the fullest extent permitted by law, Aldermore, its directors, officers, employees, agents, affiliates, advisers or representatives or any other 

person acting on its or their behalf disclaim all responsibility and liability for any loss arising from the use of this document, its contents, its omissions, reliance on the information contained within it, or the opinions communicated in relation thereto or 

otherwise arising in connection therewith. No person shall have any right of action (except in case of fraud) against Aldermore or any other person in relation to the accuracy or completeness of the information contained herein or communicated 

verbally in connection herewith or in any other document made available in connection herewith.    

The information contained in this document does not purport to be comprehensive. None of Aldermore nor any of its directors, officers, employees, advisers or agents accepts any responsibility or liability whatsoever for, or makes any representation 

or warranty, express or implied, as to the truth, fullness, accuracy or completeness of the information in this document (or whether any information has been omitted from the document) or any other information relating to Aldermore, any of its 

subsidiaries or associated companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss howsoever arising from any use of this document or its contents or otherwise arising in 

connection therewith. The statements of fact in this document have been obtained from and are based on sources Aldermore believes to be reliable. All opinions, estimates and projections contained in this document are those of Aldermore as of the 

date hereof and are subject to change at any time without notice. Aldermore does not have any responsibility to update this document to account for such changes. Any projections, valuations and statistical analyses are provided to assist the recipient 

in the evaluation of matters described herein. They may be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and to the extent they are based on past performance 

and historical information, they are not necessarily indicative of future results and should not be relied upon as an accurate prediction of future performance. The information in this document has not been independently verified.  Where industry, 

market or competitive position data contained in this document has come from official or third-party sources, such data have been obtained from sources believed to be reliable, but there is no guarantee of the accuracy or completeness of such data. 

Aldermore has not independently verified such data.

Certain statements made in this document are forward-looking statements. Such forward-looking statements may include, without limitation, statements about the beliefs and expectations of Aldermore and its directors and officers in relation to their 

business strategies, trends in their business, competition, competitive advantage  and regulatory changes. Words such as "anticipates", "aims", "assumes", "believes", "budgets", "considered", "continue", "could", "due", "estimates", "expects", 

"forecasts", "goal", "intends", "likely”, "may", "plans", "positioned", "potential", "predicts", "project", "risks", "seeks", "scheduled", "should", "targets", "will", "would" or the negative or variations of such words and similar future or conditional expressions, 

are intended to identify forward-looking statements but are not the exclusive means of identifying such statements. By their very nature, forward-looking statements involve risk and uncertainty, both general and specific, because they relate to events 

and depend upon future circumstances that may or may not occur, many of which are beyond the control of Aldermore and all of which are based on their current beliefs and expectations about future events. Such forward-looking statements involve 

known and unknown risks, uncertainties and other factors, which may cause the actual results, performance or achievements of Aldermore, or industry results, to be materially different from any future results, performance or achievements expressed 

or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions, including but not limited to, the present and future business strategies of Aldermore and the environment in which Aldermore will 

operate in the future, including changing economic, business, regulatory or other market conditions. These forward-looking statements speak only as at the date of this document. Aldermore does not intend to update these forward-looking statements 

except as may be required by applicable law or regulation. Recipients of this document should not place undue reliance on forward-looking statements and are advised to make their own independent analysis and determination with respect to the 

forecast periods, which reflect Aldermore’s view only as of the date hereof.

Certain data in this document has been rounded. As a result of such rounding, the totals of data presented in this document may vary slightly from the arithmetic total of such data.

Aldermore is not under any obligation to update or keep current information contained in this document, to correct any inaccuracies which may become apparent, or to publicly announce the result of any revision to the statements made herein, except 

as may be required by applicable law or regulation.

This document is not intended for distribution to, or use by any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or regulation.

 

Non-IFRS performance measures

In reporting financial performance, Aldermore uses certain measures that are not defined or required under International Financial Reporting Standards (“IFRS”), the accounting standards under which Aldermore prepares its financial statements. 

These measures, known as Alternative Performance Measures (“APMs”), are unaudited and provide additional insight into the underlying performance of Aldermore. APMs should be considered as supplementary to, and not a substitute for, the IFRS 

measures reported in the financial statements. Further information on the APMs used by Aldermore can be found in Aldermore’s Annual Report and Accounts for the year ended 30 June 2026.
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Strategy is set to continue delivering a more resilient and profitable group
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Compelling 

strategic 

pillars

DNA and 

mission

Key enablers

Specialist player by design revolving around customers and serving their complex needs

Franchise and brand Human capital Data driven insights
Strong capital and funding 

position

Balance sheet 

growth

Efficiency

Platform

M&A and 

Partnerships

• Increase lending volumes in both established and 

new specialist segments, supported by risk 

discipline and well diversified funding.

• Achieve full operating leverage potential embedded 

in the business, while delivering compelling service 

levels to customers.

• Offshore capabilities expanded to improve 

scalability and reduce costs.

• Improve systems and processes for faster, more 

agile decision-making across the organisation.

• Invest in automation and the targeted deployment 

of artificial intelligence.

• Pursue value-enhancing and bite-sized acquisition 

and partnership opportunities in target segments.

• Clear strategy for growing presence in attractive 

specialist lending markets.

• Lending grew 13% to £18.8bn, led by Property Finance up 20% to £10.4bn.

• Deposits grew 12% to £19.1bn, with corporate deposits up 76% to £5.0bn; loan-

to-deposit ratio 98% (FY 2025: 97%).

• Underlying costs reduced by 3% despite inflationary pressures and continued 

investment in strategic capability.

• £18.1m invested in the cost efficiency and location strategy programmes, with the 

offshore partnership now established across Business Finance, Property and Motor.

• Implementation of a new mortgage origination platform to improve automation and 

drive efficiency, and new business savings platform providing a more scalable 

foundation for growth.

• Launched advanced AI tools for wider Aldermore colleagues to further drive 

efficiency and productivity.

• Successful acquisition of Octane, a specialist bridging lender, adding c.£0.5bn of 

bespoke bridging, refurbishment and development exit property finance loans.

• Forward flow partnership with established second charge lender in the UK, giving 

access to higher margin second charge mortgage assets.



Continued growth and resilient underlying performance

Profit Before Tax (Statutory)

£51.2m
FY 2025: £193.5m (-74%)

Customer Lending1

£18.8bn
June 2025: £16.6bn (+13%)

Customer Deposits

£19.1bn
June 2025: £17.0bn (+12%)

CET1 Ratio2

13.6%
June 2025: 14.9% (-1.3pp)

Average Liquidity Coverage Ratio

170%
June 2025: 203% (-33)pp

Statutory profit before tax of £51.2m 

Underlying operating and financial performance remained resilient with underlying PBT of £238.9m (FY 2025: £254.1m). Statutory 

PBT impacted by charges related to the FCA’s motor finance redress announcement in April 2026, restructuring charges taken to 

strengthen the business to position it for future growth, and costs associated with the sales process. 

Customer Lending Growth led by Property, with the acquisition of the Octane Lending Business Assets adding £0.5bn

Net Loans to customers increased by 13% compared to June 2025, with strong momentum observed in the specialist Buy-to-let 

segment within the Property division. Motor Finance balances rose strongly helped by its improved auto-decisioning capabilities, with 

Business Finance ending the year strong despite challenging market conditions.

Increase in Customer Deposits driven by expanded product range and strong demand

Total customer deposits increased 12% compared to June 2025, underpinned by significant growth in Corporate Deposits, aided by 

an expanded product range, and continued strong demand for ISA products in Personal Savings.

Well managed Liquidity Coverage Ratio

The Liquidity Coverage Ratio was well-managed, averaging 170% in the year (June 2025: 203%)3. The reduction over the year was 

due to the pre-funding of planned final repayments of TFSME4 funding (totaling £465m) and optimised management of the Group’s 

funding position. 

Robust Capital Position

Capital remained healthy with a CET1 ratio of 13.6% (June 2025: 14.9%2), vs. a revised CET1 ratio target operating range of 12%-13%. 

Organic accretion of 0.5pp was more than offset by the motor finance charge (-1.1pp) the Octane acquisition (-0.5pp) and other 

movements (-0.2pp). The Total Capital ratio rose to 17.4% (June 2025: 17.3%2) on the inaugural £300m Tier 2.

1. Customer lending balances shown net of impairment

2. CET1 and total capital ratio for June 2025 are presented on an IFRS9 transitional basis, which were fully phased out in FY 2026

3. Average liquidity coverage ratio is a rolling 12-month average

4. 'TFSME’ refers to Term Funding Scheme with additional incentives for SMEs
4



Financial Performance

Summary Income Statement (£ million) FY 2026 FY 2025 Change

Net interest income 604.1 597.9 1%

Other operating income 0.3 2.5 (88)%

Total income 604.4 600.4 1%

Underlying costs (321.2) (330.4) (3)%

Share of profit of Associate 0.9 0.7 29%

Impairment losses (45.2) (16.6) 172%

Underlying profit before tax 238.9 254.1 (6)%

Historical motor finance charge (164.8) (60.6) 172%

Restructuring charges (18.1) – –%

Transaction related costs (4.8) – –%

Statutory profit before tax 51.2 193.5 (74)%

Taxation charge (7.6) (52.4) (85)%

Statutory profit after tax 43.6 141.1 (69)%

Resilient Income

Net Interest Income increased to £604.1m (FY 2025: £597.9m), as strong portfolio 

growth offset a 32bps margin reduction to 3.46%. The margin reduction reflected 

lower asset yields and deposit pricing pressure.

Normalisation of Impairment

Credit impairment charge increased to £45.2m (FY 2025: £16.6m). This increase 

reflected the impact of updated macroeconomic assumptions. Cost of risk at 26bps 

(FY 2025: 10bps) remains at the low end of the through-the-cycle expectations.

5

Statutory Key Performance Indicators FY 2026 FY 2025 Change

Net interest margin 3.46% 3.78% (0.32)bps

Cost / Income ratio (%) 84.2% 65.1% 19.1pp

Cost of Risk 26bps 10bps 16bps

Return on Equity 1.9% 7.7% (5.8)pp

Motor Provision

Motor finance provision increased to £231.8m (2025: £73.1m) which is management's 

best estimate under the FCA's final Policy Statement, below the £280.0m indicated in 

the Group's April 2026 preliminary assessment. £220.3m sits on the MotoNovo 

balance sheet, with the remaining £11.5m recognised on the Aldermore Bank PLC 

balance sheet. A further £5.5m of complaint handling, legal and implementation costs 

were recognised in the income statement as incurred. 

For further details see note 21 of the FY 2026 Annual Report & Accounts.

Data for the 12 months ended June 2026 and June 2025
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• Property Finance was the primary driver of 

lending growth, increasing £1.7bn, 

reflecting continued strength in specialist 

buy-to-let alongside the contribution from 

the acquisition of Octane Lending Business 

Assets.

• Motor Finance balances increased by 

£0.4bn supported by improved auto-

decision capabilities. 

• Business Finance Balances increased by 

£0.1bn, with good momentum observed in 

higher returning segments of commercial 

real estate. 

• Customer deposits increased by £2.1bn, 

supported by strong growth in Deposit 

Aggregator and Corporate deposits, 

reflecting the launch and scaling of access 

and notice propositions via deposit 

aggregators. 

• Personal Savings remain the largest 

component of customer deposit funding, 

increasing to £11.7bn (June 2025: 

£11.5bn), supported by continued strong 

demand for ISA products ahead of rule 

changes which come in effect in April 2027

6

Disciplined balance sheet growth

15.3

16.6

0.9 0.2
0.2

Jun-24 Property
Finance

Business
Finance

Motor Finance Jun-25 Property
Finance

Business
Finance

Motor Finance Jun-26

Jun-24 Personal Business Deposit
Aggregator

Corporate Jun-25 Personal Business Deposit
Aggregator

Corporate Jun-26

0.3

Customer Lending (£bn)

Customer Deposits (£bn)

18.8

1.7 0.1
0.4

0.2

(0.3)

1.9

19.1

18.8

19.1

16.3

0.4

(0.4)

0.5
0.3

17.0



Diversified, Granular and Secured Loan Portfolio

Indexed LTV (%) NPL (%)1 CoR (bps)

Asset 

Finance

n/a

(FY 2025: n/a)

1.3%

(FY 2025: 1.3%)

47bps

(FY 2025: 33bps)

11%

(FY 2025: 13%)

£82k

(FY 2025: £100k)

Invoice 

Finance

n/a

(FY 2025: n/a)

1.1%

(FY 2025: 1.3%)

23bps

(FY 2025: 41bps)

2%

(FY 2025: 2%)

£900k

(FY 2025: £966k)

Commercial 

Real Estate

62%

(FY 2025: 62%)

3.7%

(FY 2025: 3.7%)

(51bps)

(FY 2025: 97bps)

8%

(FY 2025: 7%)

£1.2m

(FY 2025 £1.1m)

Buy to Let
65%

(FY 2025: 65%)

2.5%

(FY 2025: 2.8%)

(0bps)

(FY 2025: 8bps)

40%

(FY 2025: 40%)

£258k

(FY 2025: £289k)

Owner 

Occupied

62%

(FY 2025: 61%)

7.1%

(FY 2025: 7.6%)

(17bps)

(FY 2025: (29bps))

11%

(FY 2025: 13%)

£159k

(FY 2025: £154k)

Motor 

Finance

112%

(FY 2025: 114%)

2.9%

(FY 2025: 3.5%)

96bps

(FY 2025: 74bps)

24%

(FY 2025: 25%)

£18k

(FY 2025: £11k)

Proportion of Net 

Loan Book (%)
FY26

All financial numbers are presented on a statutory basis

1. NPL equates to IFRS 9 (Stage 3 ECL)

Average Cust. 

Balance

• Lending book composition and asset 

quality remains broadly stable year-

on-year. 

• All portfolios, apart from Invoice 

Finance, have seen an increase in 

CoR vs. prior year. This is 

predominantly due to the impact of 

updated forward-looking 

macroeconomic assumptions.

• Legacy Owner Occupied NPLs remain 

high, with enhanced workout 

strategies put in place at the start of 

the financial year now taking effect.

• NPLs have also reduced notably in 

BTL and Motor, driven by an overall 

improvement in collections 

performance.

7

Data for the year ended 30 June 2026

Property 

Partnership 

Lending

62%

(FY 2025: N/A)

1.8%

(FY 2025: N/A)

73bps

(FY 2025: N/A)

4%

(FY 2025: N/A)

£115k

(FY 2025: N/A)
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• Overall portfolio credit performance has remained resilient despite cost-of-living pressures with arrears and NPLs trends broadly in-line with expectations.

• The Group’s provision coverage reflects the transition through an uncertain macroeconomic period. The credit impairment charge increased to £45.2m (FY 2025: £16.6m release) largely due to 

impact of prior year non-repeatable cumulative impairment improvement on NOSIA matter in Motor Finance and the impact of updated forward-looking macroeconomic assumptions as an 

impact from Middle East conflict.

• Excluding macroeconomic impacts, impairments decreased mainly from improved collections resulting in lower NPLs and recalibration of PD and LGD models.

8

Resilient credit performance

Financial year ended (£m) FY 2026 FY 2025

Gross Loans 19,048 16,858

Expected Credit Loss (249) (258)

Provision Coverage (%) 1.3% 1.5%

NPLs 577 570

NPL Ratio (%) 3.0% 3.4%

NPL Coverage (%) 22.8% 25.5%

Cost of Risk (bps) 26 10

Gross Loans by Stage (£m)1 Expected Credit Loss Provision by Stage (£m)1

Stage 1,
15,124

Stage 1, 
17,255

Stage 2
1,164

Stage 2,
1,216

Stage 3,
570

Stage 3,
577

FY 2025 FY 2026

Stage 1, 
67 

Stage 1, 
70 

Stage 2,
 45 

Stage 2, 
46 

Stage 3, 
145 

Stage 3, 
132 

FY 2025 FY 2026

Data for the year ended 30 June 2026

1.Gross Loans and Expected Credit Loss Provision by Stage exclude Undrawn Loan Facilities 



Capital, Funding 
& Liquidity
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Strong capital, well positioned to support growth

Strong capital, well positioned to support growth

Reported position as at 30 June 2026, revised targets following the updated total capital requirement, and estimated Basel 3.1 impact.

1. CET1 and total capital ratio for June 2025 are presented on an IFRS9 transitional basis, which were fully phased out in FY 2026.

2. Basel 3.1 estimates remain subject to the Group’s ongoing implementation work and may therefore change as implementation is finalised.  

Capital Resources1 Changes in Aldermore Group’s minimum 

regulatory capital requirements post Basel 3.12

8.00% 8.00%

1.31% 1.00%

2.50% 2.50%

2.00% 2.00%

Requirement
(current)

Requirement
(from 1 Jan-27)

13.81% 13.50%

Pillar 1 Pillar 2A CCoB CCyB

Total Capital 

Requirement

9.00%

14.95%
13.65%

1.40%

1.30%

0.93%
2.50%

FY 2025 FY 2026

CET1 AT1 Tier 2

1,605 1,633 

150 150 
100

300

FY 2025 FY 2026

CET1 AT1 Tier 2

£m

£m
17.3% 17.4%

• Capital Position: Capital remained healthy with a CET1 ratio of 13.6% (June 2025: 14.9%). 0.5 percentage 

points of organic capital accretion in the year was more than offset by the impact of the motor finance 

commissions charge (-1.1 percentage points), the impact of the acquisition of Octane’s lending business 

assets (-0.5 percentage points) and other movements (-0.2 percentage points).

• Inaugural Tier 2 Issuance: The Group successfully issued £300m Tier 2 notes in October 2025 which was 

heavily subscribed and well received by investors, supporting the year-on-year increase in the total capital 

ratio to 17.4% (June 2025: 17.3%)

• Medium-term CET1 target range updated to 12.0–13.0%: Reset as a direct consequence of the revision to 

total capital requirements from 1 January 2027.

• Readiness on track: The Group continues to progress with Basel 3.1 implementation. 

Pillar 1 RWA inflation arises principally from higher risk weights applied to buy-to-let and 

SME lending.

• Lower total capital requirements from 1 January 2027: The Group's total capital 

requirement reduces to 9.00% from 9.31%, and Aldermore Bank's to 8.79% from 9.25%. 

The new Pillar 2 requirements take account of the PRA's SME lending adjustment, 

recognising the treatment of SME exposures within the revised framework.

• Estimated CET1 impact: The Group estimates a 0.6 percentage point reduction in its 

CET1 ratio, partly offset by lower Pillar 2 requirements at both group and bank level. 

10



52%
40%

2%
6%

Bank of
England
reserve account

Level 1
securities

Level 2A

Level 2B

Diversified funding and low-risk liquidity position

11
1. Presented pre-haircut. All exposures are CQS1

Diversified funding, with proven access 

to public wholesale funding (£bn)

203

136

170

129

Average LCR Average NSFR

FY25

FY26

£4.1bn

Data for the year ended 30 June 2026

11.5 11.7

2.7 2.4

2.8

5.0
0.9

1.2

0.1

0.3

0.6

0.5

FY 2025 FY 2026

ILTR and TFSME

Capital and
Subordinated Debt

Secured Wholesale
Funding

Corporate Savings &
DA

Business Savings

Personal Savings

21.1

18.6

D
e
p

o
s
its

Prudently managed LCR and NSFR (%) Low-risk liquidity buffer1



Divisional 
Overview
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21%

72%

7%

Owner Occupied

Buy To Let

Partnership Lending

Property Finance

13

Property Finance Propositions 

Owner Occupied Buy to Let

Standard Mortgage Range 

Level 1, 2 & 3​

(<=80% LTV)​

High LTV Mortgage Range

Level 1, 2, 3 & 4 

(>80% LTV)

Standard Owner Occupied up to 80% 

LTV for purchase and re-mortgage

For first time buyers and home 

movers up to 98% LTV and re-

mortgages up to 90% LTV 

Cascade1 – Level 4 & 5

(<=80% LTV)

Owner Occupier Level 4 & 5 for customers who

have demonstrated credit repair after an

adverse life event; subject to risk-based pricing

and enhanced underwriting​

Residential Buy to Let

Single individual residential units

Specialist Buy to Let

Multi-property units and/or using limited 

companies houses of multiple 

occupancy, multi-unit freeholds 

Property Finance Balance 

Composition (FY 2026)2 
Gross Originations (£m)2

1. The Cascade range is risk-based pricing defined by amount of adverse credit that is acceptable. The Cascade proposition was relaunch in July 26 which increased the number of risk-based pricing levels from 3 to 5.

2. Partnership Lending comprises of the Forward Flow partnership onboarded in FY 2025 (and moved from Business Finance during FY 2026) as well as the Octane Lending Business Assets Acquisition. 

3. The bridging proposition is via Octane Capital, which is a trading name of Aldermore Bank PLC

>18k registered brokers c.54k mortgage customers and 

£10.4bn balances

Net Promoter Score +17 for 

brokers evidencing strong service

~73% of customers stay after 

maturity, with ~54% taking a new 

loyalty product

£10.4bn

Data for the year ended 30 June 2026

Octane Capital3

Bridging

Refurbishments

Development Exit Property 

Finance

Residential and Semi-Commercial 

Bridging Finance

Property Refurbishment for active 

property investors

Short- term finance against 

complete (or nearly complete) new 

build developments

437 541

162

251

FY 2025 FY 2026

Owner Occupied
Buy To Let
Partnership Lending

2,141

2,368

1,542 1,576
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37%

11%

54%

Commercial Real Estate

Invoice Finance

Asset Finance

Business Finance

14

Data for the year ended 30 June 2026

1. Broker shares based on value of originations. Larger value transactions are more likely to come via direct origination (e.g. Football finance, wholesale AF deals) and therefore broker share by volume of transactions would be materially higher 

2. Forward flow agreement onboarded in FY 2025 previously reported within Business Finance is now represented in Property Finance for both FY 2025 and FY 2026.

c.30k customers and  

£3.9bn balances
50% of AF business via brokers1 

25% of CRE business

2% of IF business

Net Promoter Score +20 

evidencing strong service

Asset Finance average customer balance £82k 

CRE average loan size £1.2m  

 Invoice Finance average facility size £0.9m

Business Finance Balance 

Composition (FY2026)

£3.9bn

Gross Originations (£m)2Business Finance Propositions

Asset Finance Invoice Finance 
Commercial Real 

Estate

Wholesale 

Specialist cars & 

Transport

Specialist 

equipment

Core IF
Commercial 

Mortgages

Football
Property 

Development

Including Block financing. 

Expanding sector coverage 

now including energy & 

infrastructure

Targeted approach to 

specific sectors including 

construction and agriculture 

High value car finance and 

fleet lending where we are a 

known market leader 

Focus on Asset backed 

lending and invoice 

discounting. Managed exit 

from factoring ongoing

Financing of player transfer 

and TV rights money for 

selected Premier league and 

Championship clubs

Exposures are aligned to 

sector risk appetite and 

limited to 15% of overall 

CRE portfolio

Primarily commercial 

investment and CommRes 

targeted at larger transaction 

sizes, over £3m 

274 208

FY 2025 FY 2026

Commercial Real Estate

Invoice Finance

Asset Finance

1,803
1,686

200 382

1,2131,213
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Motor Finance

Motor Finance Propositions
Gross Originations (£m)1

Borrower has the option to own the 

vehicle post the payments on the 

finance agreement, including the final 

balloon payment or Guaranteed 

Minimum Future Value (GMFV). 

Alternatively, the borrower can return 

the vehicle to the lender.

Personal Contract Purchase (PCP)

Borrower owns the vehicle post the 

payments on the finance agreement, 

including the option to purchase fee

Hire Purchase (HP)

A business HP agreement enabling 

borrowers to spread vehicle costs over 

36 to 48 months to suit their budget, 

featuring a final balloon payment that 

reduces monthly repayments compared 

to standard HP agreements.

HP Balloon

A short tenor product to help dealers 

by providing finance against their 

stocked vehicle floor plans, where 

lending is secured against the vehicle 

asset.

Fleet Funding

Net Promoter Score +41 for 

Customers

Trustpilot “Excellent” 

4.6/5
#2 in Used Car Finance                        

#3 in LCV Finance

55%
39%

6%

HP PCP Other

Motor Finance Balance 

Composition (FY2026)

£4.5bn

1,667 

2,130 

203 

184 

28 

29 

FY 2025 FY 2026

Motorcycles

Light Commercial Vehicles (LCV)

Cars

c.437k Motor customers, 

c1.5k Motor dealerships, 

£4.5bn balances

78% dealership-direct 

business | 22% broker-

generated business

15
Data for the year ended 30 June 2026

1. Gross Originations excludes Dealer Funding

1,898

2,343
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41%

10%

2%

10%

36%

DA Fixed

Corp Fixed

DA Notice

Corp Notice

DA EA

26%

3%

16%
41%

9% 5%

Fixed

Notice

EA/Limited
Access

ISA Fixed

ISA EA

ISA Notice

Savings

16

Product Suite £11.7bn

63%

26%

11%

EA

Fixed

Notice

£2.4bn £5.0bn

BusinessPersonal Deposit Aggregators & Corporate

Data for the year ended 30 June 2026

Market 

Context & 

Opportunities

• Continued growth in balances, supported by 

differentiated ISA proposition and strong customer 

demand for Fixed Rate ISAs. Fixed Rate ISA 

balances continued to see significant growth during 

FY26 and now accounts for over 40% of all Personal 

Savings balances. 

• Successfully launched new Fixed Rate ISA terms (9M 

& 15M) to provider greater choice and help smooth 

maturity profile. 

• A marginal decline in year-on-year balances driven 

primarily by continued market competition. 

• Successfully launched new 95 Day Notice product in 

November 2025, which has achieved over £250m in 

balances by the end of FY26.

• More recently, launched a new tiered EA product 

offering a very competitive EA rate for high balance 

customers as we continue to differentiate our 

proposition.

• The Corporate channel continues to experience 

strong growth, with year-on-year growth of £2.2bn 

(+79%).

• The new long-term Temenos agreement will enable us 

to broaden our product mix and target the full deposit 

aggregator market. We have now ventured into the 

EA category, which has grown to nearly £2bn in 

balances. 

Corporate

Min. Balance: £1m
£19.1bn Balances

YoY growth of £2.1bn

>75%of deposits are 

covered by the FSCS
Trustpilot “Excellent” 4.4/5Business 

Avg. Balance (acct): £57k

Personal 

Avg. Balance (acct): £30k
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